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Aim  
 
This paper briefly outlines current developments to the rail network in the area.  It 
sets out the current issues and opportunities for improvements and the reasons for a 
joined up approach from organisations in Gloucestershire to bid for funding.  And to 
lobby Government and the rail industry for improvements to infrastructure, services 
and rolling stock.   
 
Introduction  
 
There has been considerable investment in the rail industry in recent years which is 
set to continue over the coming years.   Passenger numbers have risen by 50% over 
the past ten years along with a substantial rise in freight being carried by rail. 
 
Approximately £7bn is being invested in rail infrastructure across the Western region 
in the period 2014 – 2019.  A large proportion of this is for electrification of the Great 
Western route and associated schemes which will ultimately improve journey times 
and resilience for services running from London to the County via the North and 
South Cotswolds line.  Part of this major project  included the recent redoubling of 
the Swindon to Kemble line at a of cost £43m.  Also, Network Rail have recently 
invested £5m in improving line speeds between north of Bristol and south of 
Birmingham.   In addition approximately £70m was spent on redoubling a significant 
section of the North Cotswold Line between Oxford and Worcester via Moreton in 
Marsh in 2011.  Work to install lifts and a footbridge at Gloucester station , at a cost 
of £2m, was completed last year.   
 
The County Council has no statutory responsibility for rail although there are clearly 
a number of interfaces in terms of highways, parking, reducing congestion etc.  
However, it is important that steps are taken to ensure that Gloucestershire 
continues to receive improvements to both its infrastructure and services and doesn’t 
lag behind adjacent counties.   
 
Issues for Gloucestershire  
 
One of the key issues for the County is connectivity to London.  Whilst surrounding 
towns and cities such as Bristol, Birmingham and Swindon have regular fast services 
to the capital the service from Cheltenham currently takes over 2 hours.  There is a 
risk that Gloucestershire will lose out economically to adjacent areas if connectivity 
isn’t improved. 
 
Gloucester misses out on direct services to the south west and the north west/east 
which tend to stop at Cheltenham instead.   
 
Some of the rolling stock is relatively old providing a poor passenger experience 
particularly on the local services to Worcester/Swindon  
 



A number of stations need modernising/improvements particularly at Gloucester, 
Cheltenham, Lydney, Stroud, Stonehouse and Kemble.   
 
Poor service to Ashchurch for Tewkesbury and Worcester 
 
A number of new stations have been suggested within the county such as Hunts 
Grove, Stonehouse Bristol Rd and Chipping Campden and just over the County 
boundary at Charfield.  The Worcester Parkway Regional Interchange station is 
being progressed by Worcestershire County Council/LEP. 
 
Opportunities  
 
The Network Rail Western Route Study Consultation is a key strategy document that 
looks at potential infrastructure requirements over the next 30 years to meet a 
number of conditional outputs to satisfy forecast increased demand.   It covers most 
of the rail network in Gloucestershire.  It sets out a series of possible infrastructure 
interventions and additional services from 2019 onwards to meet increased demand, 
improved journey times and better connectivity to other towns and cities.   
 
Franchise renewals such as those for Great Western, Cross Country and Wales and 
Borders provide an opportunity to request timetable changes, additional services and 
other improvements including enhancements to station facilities.     
 
Bids 
 
Bids for funding from sources such as the Strategic Economic Plan Growth Fund or 
Network Rail/DfT are likely to be given more weight and therefore more successful if 
they come from a single organisation representing a range of partners demonstrating 
a joined up approach.  DfT/Network Rail schemes such as Access for All and 
National Station Improvement Programme make funds available at relatively short 
notice and having a clear structure for responding on behalf of the county will 
improve successful outcomes.   
 
Through the successful SEP1 bid money has been allocated to improve the car park 
at Lydney Station and to investigate the possibility of reopening the underpass 
adjacent to the level crossing.    
 
Three rail related bids were submitted through the Gloucestershire Local Transport 
Board last year.  These were for: 
 

• Significant improvements to Cheltenham Station submitted by Cheltenham 
Borough Council (CBC). It has been provisionally awarded £1.5m; 

• A new station at Stonehouse Bristol Rd submitted by Stonehouse Town 
Council.  The bid made it through the preliminary selection stage but was not 
awarded any funds; and  

• A new station at Hunts Grove submitted by Quedgeley Parish Council.  The 
bid failed to make it through the initial project sift. 
 

Three rail bids were submitted in the recent SEP Growth Fund Round 2 funding 
process.   Bids were submitted by Cheltenham BC and Gloucester City Council for 



station improvements within their respective administrative areas.  GCC submitted a 
bid for improvements to the remaining seven county stations.  Unfortunately all three 
bids were unsuccessful.  Feedback from the LEP indicates that a countywide bid for 
all stations submitted by one organisation would have had a greater chance of 
success.  The LEP urged GCC to work closely with CBC and the City on a county 
wide scheme.   GCC has been advised that they could all be considered as pipeline 
projects for a future bidding round. 
 
LTP3  
 
The rail strategy commissioned for the Gloucestershire Local Transport Board is 
being incorporated into the review of Local Transport Plan 3.  A report is due to go to 
Cabinet in January 2015. Consultation on this review is due to take place in spring 
2015 with adoption in September 2015.    This will embed rail priorities within a wider 
framework of transport policies for the County ensuring a more integrated approach.  
This in turn will feed into future bids and lobbying.   
 
Priorities  
 
Electrification of rail routes through the county is being considered for the period 
2019 -2024 as part of Network Rail’s national review of future electrification 
schemes.  Electrification offers a number of advantages including greater 
acceleration and higher speeds leading to increased network capacity, new/newer 
rolling stock, reduced line side emissions and quieter trains.  It will be important to 
lobby for this when the NR consultation is published in 2015.  Again a joined up 
approach will increase chances of success.   
 
As discussed previously reduced journey times particularly between London and the 
county are a priority especially in trying to attract new business to relocate as well as 
making rail travel more attractive to residents and existing businesses.     
 
Newer rolling stock for the county to replace some of the existing aged fleet.   
 
It is important to engage with the HS2 programme particularly the interface at 
Birmingham to ensure that Gloucestershire will benefit from improved journey times 
to the north west/east. 
 
It is also important to engage with the significant Metrowest project in the Greater 
Bristol area, promoted by the West of England Councils and the LEP which will have 
implications for rail services in Gloucestershire particularly additional services 
between Bristol and Gloucester.   
 
Continue to lobby the rail industry for station improvements and put bids for funding 
in where appropriate. 
 
It is considered that progressing these priorities through the various rail industry 
bodies is more likely to lead to positive outcomes if a joined up/united front is 
presented.   
 
 



Recommendations 
 
It is recommended that given the strategic nature of the rail network and the recent 
SEP2 bid feedback from the LEP, the County Council takes a lead on the topic, in 
particular in terms of lobbying and putting in bids for project funding.  To this end it is 
recommended that a Member/ officer working group is set up to coordinate LA input 
into rail matters in Gloucestershire and surrounding areas.  Also, that a vision for rail 
is produced for Gloucestershire setting out the priorities over an agreed period of 
time.  
 

 


